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Absirgct: 1saksen and Kaufinann {1990) conducicd an exploratory study inla the refulionship be-
lween cognilive style and indtvidual peeceptions of crealive climate. Clapp and Kinon (1994) raised
questions regarding the theorelicat constructs and methodology used in this sludy. This arlicle re-
views the originat research and addresses those guestions mised by Olapp uod Kinoo.
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INTRODUCTION

Isaksen and Kaufmaan (1990} performed
an exploratory study that sought to deter-
mine if a relationship exists between cog-
pitive style and individual perceplions of
climate for creativity and change. They
explored this relationship by examining
how people of strongly different cognitive
siyles perecived the climate for creativily
and change in their organizations. Clapp
and Kirton (1994) responded 1o this study
by chatlenging the theoretical relationship
of the two instrumenis used in the original
study. Their response highlighted key
poiats, both theoretical and methodologi-
cal, requiring funther explanation and
investigation.

The purposes of this arlicle are 10 pro-
vide a more complete reporling of the
ariginal study conducted by Isaksen and
Kaufmann (1990}, and (o respond to the
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Michae! Kiron, Donuld Treflinger, Gocan Ekvall wnd
Geir Kuufmaan, all Fellows of the Creativity Research
Unit, for Lheir impul on this aicke. We woukd aso like
o acknowledge the assistance of Chris Gnivas while a
stuckent al the Center for Studics in Creativily sl Buffu-
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points, questions and issues offered by
Clapp and Kirton (1994) relating o cli-
male for creativity, change and cognitive

“siyle.

The impetus for the original stady stem-
med {rem work in the person-environment
(P-B) fit domain {Lewin, 1936; Mumay,
1938). This domain historically stems
from the argument that behavior is allsib-
uted cither to the characieristics of the
person or to clements within the environ-
ment. The third position, and the keystone
for the P-E fit domain, is that both intra-
personal characleristics and the enviren-
ment influence behavior (Capiap, 1983;
Holland, 1966; Pervin, 1987; Schneider,
19874).

The sceond major reason for purswing
the inguiry into tee rclationship between
climate for crealivity and change and
creativity style was the development of an
emerging program of crealivity research
which has becn characterized as interac-
tionist and ecological (Isaksen, Puccio,
Trellinger, 1993; Puccio, Murdock, 1999;
Weodman, Schoenieldt, 1999). There are
important conceptual and practical link-
ages for creativity rescarch and praciice
using an ccological framework among the
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four main arcas of person, process, prod-
uct and situation.

In order to beter understand which cre-
alive problem-solving approaches work
best for whom, and under what circum-
stances, we need appropriate measures and
clear concepts within and among all four
matn arcas. Rescarchers und practitioncrs
will need 10 understand individual difter-
cnces i cognitive style as well as the
situational condilions related o effectuively
learning anid applying crestive prohlem-
solving approaches.

Before responding Lo Clapp and Kiron’s
{1994} points regarding the methodoiogy
used inthe Isaksen and Kaulmara study, a
review of the original study seems prodent
for those just entering this discussion. [n
onder [0 re-cxaming this study cllecively,
original dala was re-compiled and re-
analyzed.

The original stndy (Isaksen, Kaulmann,
199 was desipned 1o investipate the
extent 10 which the coneepts of individual
psychological climate and cognitive siyle
were relaled, These two consiucts arc
hoth intra-peesonal variables (at the indi-
vidual level of analysis) and they have
been described as conceptually linked in
that both may help to prediet actual cre-
ative behavior,

The study sought 1o delermine if those
with stronp prefercaces for adaplive or
innovalive approaches o creativily style
and managing change heid different indi-
vidual perceptions of the climate for cre-
ativity and change. Since both climale and
cogaitive style were thought 10 be predic-
tive of different types of creative behavior,
the original hypothesis was that we should
find some relationship belween the lwo
measures. Since no carlier empirical in-
vestigations of these two variahbles could
be discovered, the study was considered
exploratory.

PROCEDURE
Saniple

An aggregated population of 646 sub-
jects from cight different public and pri-
vate organizalions located 1 the Norheast
and Central United States participated in
the sy, Upon recompiling the dala from
the original 1990 siudy, 12 participants
from the original organizations who werc
mt available at the lime of the original
sludy were included. The senior author
conducted Creative Problem Solving pro-
grams with these organizations and the
dala were obtained from the patticipants
in accordance with the research policy of
the Creative Probicm Solving Group -
Buffalo.

Twir-hundred and fifty-six of these adult
panticipamts came {rom an enmiire roral
clementary school district and one subur-
ban clememtary school. Six different orpa-
nizations provided 378 subjects (83 from
a technical center within a large man-
ulacturing company; 25 managers ol a
mid-west information company; 23 braoch
managers; 211 R&D managess within a
large manulacturing company; 40 mem-
bers of an RE D Facidity wilhin a bever-
age manufacturing company; and 8 senior
managers of a public service organiza-
tien). The subjects ineluded aboul 35%
males (0 = 351) and 45% Jemales {n =
291). The gender of 4 subjects’ was un-
known.

Instrumenis

The Kirton Adapiion-Innovation Inven-
tory (Kirton, 1987) and an carlier version
of the Siwational Outlook Questionnaire
(SOQ), then known as the CCQ, were uscd
in the original study.
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The Kinon Adaption-Innovation inven-

tory {(KAI} is a 32-item instrument on
which respondentls are asked o indicale
the degree of case or dilfficulty they have
in maintaining specific adaplive or inno-
vative preferences over a fong period of
time. The range of scores is theoreticalby
32-160 on the KAl with a mean of 96.
There is a great deal of lileralure regarding
i’s validity and reliability (Kinon, 1987;
1904}, Mudd (1986} has shown an actual
mean (or the gencral population o be
95.0, with a slandard deviation of 14.9
{n = 1719, a reliabilily of 86 (internal
consistency; n = 2777) and consisient
faclorial compasition inlo three subscales,
The three subscales include: sufficiency
of originality; efficiency; and rule/group
conformily.

The Creative Climate Questionnaire
{CCQ) was originally concepiualized by
Ekvall (1983) and developed furiher by
Ekvall, Arvonen and Waldenstrom-
Lindblad {(1983) in Sweden. The instru-
ment is a measure of climate which is
defined as un atteibute of the organization
and composed of behaviors, atlitudes and
feclings which charactesize life in ihe
organization. Climate caists independently
of the perceptions and understunding of
the members of the orpanization (Ekvall,
1996). The CCQ was lransiaied into En-
glish by Ekvall, Isaksen and Isaksens'
collengues at Buflaloe State Collepe in the
late 1980s. Since that 1jme the guestion-
paire has been modified and refined in
English speaking cultures by the Creative
Problem Solving Group - Buffalo (Cabra,
1996; Isaksen, Lauer, Murdock, Dorval,
Puccio, 1995; Lauver, 1994). The version
of the instcument used-in this swdy, now
called the 80Q, has fifty questions. The
804 consists of five guestions for each of
the 1¢n dimensions. Each item is scored
from zero 1o three; zero standing for “not

ai all applicable” and three for "applicable
to a high degree.” Resulis are reporied
here in g 0 - 3.00 format.

Swdies (Cabra, 1996; Isaksen, Laues,
Ekvall, in press; Lauer 1994) of the S0Qs
validity aod rcliability have been con-
ducted. Laver (1994) performed a litera-
ure review and found support for the
conceptual validity ol the S0Q’s 10 di-
mensiens. Laver (1994) also conducted an
exploratory principle component analysis
which yiclded 10 factors with cigenvalues
greater than 1.0 (N = 419}, lsaksen and
Kaufmann, (1990) reponied coefficient
alphas that ranged from .72 to .87 for the
10 dimensions.

Futther studies (Ekvall, 1987, 1996;
Ekvall et al., 1983; Nysirom, Edvardsson,
1980) indicate subsiantial differences in
organizalions described as “crealive” by
productivity from those described as
“stagnated.” Higher scores on the nine
positive dimensions with a Jower score on
the negative dimenasion (conflict) indi-
cated a climate more conducive Lo creativ-
ity, Scores have consistently discriminated
those organizations thst are able 10 suc-
cessTully develop pew products of Services
from those that are aot. The SOQ is, how-
ever, 1ot a direct measure of organization-
al slagnalion or progressivencss.

The SOQ is designed 10 assess situa-
tional conditions related to creativity in
such a way that it docs not prescribe the
perfect climaie for abl silwations. Rather
than providing a simplistic and ubiqui-
tous normative goal toward which cvery-
one should sirive, our approach to
measurement of climate provides a profile
aimed at gauging the current situation for
the purpose of developing and implement-
ing organizalional improvement initia-
Lives.

I[saksen, Laucr, Ekvali and Btz (in
preds) found consistent patterms of re-
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sponses acrass work sitnalions deemed by
the respondents as being "best case” they
have cxpericnced as well as "worst case.”
Across these studics, it was found that
there was generally no “ideal” score for
any of the dimensions of creative climate,
These resulls were consistent with those
of Ekvall (1983; 1996). As such. a "per-
fect” score of a three on the positive di-
mensions, with a perfect score of azero
on 1he ncgalive dimension {coaflict) did
not necessarily indicate a "besl case” sce-
natio.

Therelore, cesults of the SO0 are not
desigoed Lo indicale o theoretical or cross-
sitnationsl ideal, Rather, they acl as a
barometer gauging the general perceplion
of how lhese dimensions are perceived
within a given climate, Nor are they W be
treated as though the dimensions all fall
on # larger singhc conlinuum. Facior anal-

ysis has repeatedly shown multiple dimen-
stons associated with the climate condu-
cive to change and creativity (Ekvall,
Arvonen, Waldenstrom-Lindblad, 1983;
Cabra, 1996), The scorcs on 1he SOQ are
best used as a profile and can help 1o iden-
lilfy streppths amd potential weaknesses
within any specific working situation.

RESULTS AND DISCUSSION

The means and standard deviations for
the entire population and for male and
femaie groupings for each jnstrumem are
provided in Table 1. The data reported in
Takle 1 are similar 1o those reported in the
original study. The addiional 12 subjects
beyond ihose repored i [saksen and
Kaulmann (1990) provided only minor
variations. Guender differences are ob-
served for both the SOQ and the KAl

Tuble 1. SOQ & KAl Means and Standard Devialions - Males/Females

Entirc Group Males Femnales

(N = 646) {n=1351) {n=291)
Vanable AM SD AM 5D AM SD
Challenge 233 48 2.28 49 20 A7
Freedom 1.87 Y .85 52 1.90 31
Idea Support 1.82 61 1.83 .60 .82 b1
Dynamism 2.12 53 2.07 55 2.19 51
Play/Humor 1.82 59 1.75 58 1.50 59
Debale 1.8% A3 1.84 52 1.92 54
Trust 1.63 1] 1.64 SR 161 57
Conflict .81 63 BT b4 .60 B0
Risk-taking 1.46 53 1.43 54 149 52
Idea Time .45 37 146 57 143 57
KAl §100.03 17.2 103.32 16.67 9604 17.05
KAl -O 44.52 833 45.55 7.93 43.2 R.60
KAl -E 13,10 537 19.89 545 18.18 513
Kal-R 35639 7.68 37.88 1.56 34.61 7.46
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Correlational results, which were not
included in lsaksen and Kanfmann (1990},
arc preseated here in Table 2. None of the
corcelations show a strong relutionship
between the KAl and the SOQ. Thirteen
out of 40 comelalions between the tolal
groups” KAl and SOQ scores were stalis-
tically significant. Eighteen out of 40
correlations between KAT and SOQ were
significamt for the 291 females. Only one
uf the 40 correlalions was sigaificant lor
the 351 males. '

Given that the overall correlational re-
sults did not show any clear relutionships
between psychelogical climate and cogni-
tive style, we soried Lhe subjects into two
groups which should show very diffvrent
cognitive orientations. Even though the
KAl is a coniipuum, and not a dichoi-
omy, it is possible to cxamine any specific
distribution and identily a subset that is
more adaptive or morc innovatjve. The
subjects in this study were sorted by iden-
tifying two groups, each one-hall stan-
dard deviation above or below the ob-
served mean on the KAL This resulted in
onc group (o = 212) having a stronger
innovative orientation and another group
(n = 204) having a stronger sdaplive
orientation. Means and standard devi-
alions for the two groups on the KAl and
SO are shown in Table 3. The means [or
the more adaplive and innovalive groups
are ncarly 39 points apart.

The sorting of subjects in this study in
(his manner is in accordance with the
notion of cognilive gap, as reported in the
literature (Clapp, deCiantis, |987, Kiron,
McCanby, 1988, Kirlon, deCiantis, 1994).
According 10 this notion this one stanclard
deviation difference should resufl in (wa
groups with distinetly different preferred
approaches to problem solving, decision
making and creativity. This lype of scpa-

ration is commonly used in KAI research
focused on individual differences (Clapp,
1991, Hammcrschmidl, 1996, Puecio,
Joniak, Talbot, 1995}, Kirton and deCian-
tis (1994) noted, "...more than one slap-
dard deviation causes  difficulties  in
integration and begins Lo raise noliccable
problems of communication and Slcains in
goodwilk.” (p. 86). When we conducted
this siudy we belicved that it was likely
that these two siyles may also differ in
how they view aspecis of their climate for
creativity and change.

Since we had clearly different groups
according Lo KAI (heory, we submited
these two groups o discriminant analysis
{Hair, Anderson, Tatham, 1987) to deter-
mine if they would show any statisticatly
significant and meaningful differences in
iheir orientation to individual psychalogi-
cal climate. The discriminam {unction
sklows for analysis of both groups across
all climate variables. If there is a differ-
ence in how the (wo groups view climate,
the two groups should remain distinctly
scparale with regurd (o any particular
climate dimension.

The results of the discriminznt analysis
arc shawn in Table 4. This table includes
the percentage of classification for the
overall analysis by each dimension of the
SOQ. Both challenge and conflict were
found to be optimal predictor variables
which was consistent with the original
study, The re-analysis showed that there
were also statistically signilicant differ-
ences for both the dysamism and risk-
wking dimensions of the SOQ. These
results indicate that adaplors view more
challenge, dynamism and risk-taking with-
in their individual psychological climates
than innovators. lanovalors view more
ponflict within their climates than adap-
lors.
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- o alo 3 Sq - - Table 3. SO & KAI Means and Standard Deviations - AdaplorsfInnovatars
2 88 8 g. > 88 % 8 § = More Innovative More Adaplive
- n=212 n=204
R I 5 3 g ':ﬁ Variablc AM sD AM sSp
wi —_ Ll =] —
Eé 288z wlge2 zE288 Challenge 2.24 50 2.38 A7
_ © ' Freedom 1.1 35 1.89 50
— -
<@ LB *
g % \'2 o .5 ‘:? PR E; gle = wg ldcaSu?port 1.80 .66 183 .55
S ==82=5 == e - 2|5 8 5 Dynamism 206 36 2.17 5
Play/Humor 1.79 59 1.47 56
B » Debale 183 60 191 49
E |00 e 3 L= u W a o
& 818 85| g8 = § 813 § 8 Trust 1.58 62 1.65 55
. " Conflict 91 10 30 56
2 * * * » * . . .
] wle & & = ™ el o Risk-taking 1.40 57 L350 46
L — -
& BleE = =g == 3188 Idca Time 144 52 141 53
- KAl 11931 8.37 80.44 BA
=] : %
ol o @ ™ o o = ~fen ot V3 KAl-O 5196 558 36.77 6.46
&2 g 83 2 5 g8 B=&3 KAL-E 2359 4.50 15.1 18
= KAI-R 43.74 5.14 28.57 453
1] - w
E 2 '23 & o8 & & oo © & Table 4. Discriminant Function Analysis and Percentage of Classification S50Q &
g. < § e = 8. § 3. — S| 5 8 KAl Wilks’ Lamda (U-Statistic) and Univariate F-Ratio (n = 416)
Wilks' Lamda F Significance | % of Classification
- ‘é # {total group 58.8)
3E SIS 8l Elg2¢ gz ElR Variable .
< - v Challenge 0.9804 826 (0.004 ** 54.1
2|8 . W Freedom 0.9546 236 | 0134 510
S “w o = = - = -4
k| 2282l Blg&eg Blggg* ldea Support 0.9994 021 0.647 519
[t — : 'S S
£l 1 I S E Dynamism 0.9894 44l | 0036° 539
g, % IR v Play/Humor 0.9954 192 | 0167 54.6
#*
213 S8 28 Rgas| 882 gl Debale 0.9956 184 | 047 54.6
g ¢ R I R * Trust 0.9965 146 0.228 50,0
~ oo o mwls Blow x|, Elow m % Conflict 0.9739 11.05 0,001 *** 53.3
= ] TR I e PSS JUe I Risk-taking 0.9906 391 0.049 ¢ 56.5
e S6 3|35 3 38 383323 . Idea Time 09995 020 0.656 52.4

F=p< 05 =p< 0L *** =ps.001
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There are a number ol possible cxplana-
tions Jor these lindings. Since we deliber-
ately chose indivicloals  with  different
cognitive styles we should expect to see
differences in individual perceplions amd
tnerpretations of behavior which charac-
lerizes life in organizations. Ln shori, (heir
point of view would be different, even in
similar contexts. Adaplors may see cerlain
behavior which is ouiside the norm more
ftequently as risk-taking while innovators
may wonder what the norms are in the
lirst place. The same may be true for dy-
namism or pace of life in ihe organization.
Given Lhe same observed behavior, adap-
tors would sce Lhings moving Taster than
INIoVators.

The findings relating to conflict and
challenge do appear consislenl with Kirton
and deCiantis (1994) and XKidon amd
McCarthy (1988) and arc described in
more detail in Isaksen and Kaulmanm
(1990).

This prescntation of the re-umalysis of
the original study provides more evidence
and detail to support the findings that
corrclational snulysis shows relalively
little  quamtitalive relationship  between
psychotogical climate and KAI. We con-
tinue 10 find (hat discriminant function
analysis does show that more adaplive and
innovalive individuals have sialistically
significanily ditferent SOXQ scores on
some of the SOQ dimensions. 11 is impor-
tant to note that the resulls of the earlier
analysis showed two dimensions were
statistically significanl while Lhe reviscd
daln set showed diflerences on Tour di-
mensions.

Clapp and Kinon (1994) provided com-
mentary on lhe 1990 study amd laid out o
number of broad issues requiring further
explanation and investigation. Clapp and
Kirton (1994} placed the investigation ol
prefumed cognitive style and individual

psychological climate within (he level-
siyle debade; interpreted the SOQ as de-
signed 10 measure a single conlinwum of
level of stagnation or progressiveness; and
were unaware of the obscrved [actor struc-
ture of the SOQ which lead them o make
some incorrcel assumptions. We will lake
cach one of these issues in turn and pro-
vide more explunation and response,

The Level-Sryfe Issue. Kirion (1976;
1987, 1994} has asscried the need to sepa-
rale the variables of level or capacity from
siyle or mode, jusl as we would the “power
of \he engine’ from the *manner in which
it is drawn.’ Although there is lremendous
potential for clariflying creativity rescarch
and practice by scparating level and style,
mast of the inquiry and support for this
distinction resides within the general area
of person, with lile work done in the
areas of product, process and situation
{Isaksen, 1995, 1saksen, Dorval, 1993),

Although there s clear suppont for dis-
tinguishing KAl from 1}, we have found
clear relationships beitween the KAI and
preferences for learning, and levels of
applying, specific kinds of creative prob-
lem-selving tools (Hurley, 1993; Schoon-
over, 1996, Wheeler, 1993) as well as
graphical approaches to describing natusal
crealive process {(Pershyn, 1992). Certain
ol these prefercnces may provide Jor
greater degrees of success or level of pro-
ductivity depending on dhwir [it 1o the task
al hand or other situational (actors.

in ather words, some of the koy variablcs
outlined above may very well be con-
ceplually and cmpirically distinct. Olbers
may be inter-related, especially when
considering  the actual behavior of the
individual in a panicular context. This was
the major chullenge facing the aplinude-
treatment line of research that allempled
o understand the relationships between
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individuat difference variables and student
performance (Snow, 1992), Measures of
psychological or organizational climate
may nol necessarily represent their do-
main "...from the viewpaint of cither level
{what or how well it is done) or style (how
things are done).” {Clapp, Kirton, 1994, p.
130) The degree 10 which the level-siyls
argument applies 1o crossing over from
among the four main areas of people,
processes, products and situalions remains
to be setiled through future inquiry.

As it relates to the Isaksen and Kaul-
mann study, the resulis with this sample
support a clear distinction belween the two
concepls ol prelerred cognitive siyle and
observed psychotogical climate. The low
number of correlations, and the small
degree of variance sccounted for by those
than are significant, supports the empirical
and conceptual distinction. Since no cor-
relalion accounts for as much as 3% over-
lap, any relationship belween preferred
cognilive stylc and psychological climate
may be viewed as tivisl. This finding
provides preliminary evidence which re-
jects our initial (und exploratory) hypoth-
esis that these two measures would cor-
relate due to their combined predictive
power on crealive behavior. The {indings
tcod (0 support a quantitative distinction
hetween cognilive style and psychological
climate. It should be noted (hat this was
not a random sample and that further stu-
dies need to be done to generalize Lhe
results.

Conceptual Levels of Analysis. One of
the major points of potential confusion
when pursuing this line of inquiry is the
need for similar levels of analysis. Indi-
vidual psychological climate is the prima-
ry unit of apalysis in order to enable the
organizational measure of climate (Ekvail,
1996). It is the measure of individaat psy-

chological climate which is aggregated to
obiain the organizational measure of the
climate lor creativity and change (James,
Jumes, Ashe, 1990). When analyzing the
SOQ from an individual level of analysis,
we are examining the concept of individu-
al psychological climate,

The Isaksen and Kaufmann (1990) study
alicmpled to keep the levels of analysis
parallcl by using individual psychological
climaie and individual preferred cognitive
style. U was the relationship between these
two concepts Lhal was investigated. As the
argument shifts to include organizational
fevel of stagnation or progressiveness of
cognilive climate, il has moved o the
groupforganizativnal level of analysis.

Attempting to do this in the context of
this study would amount to taking a
social-psychotogical varisble (the orga-
aizational altribute of climate) and Ireat-
ing it as though it was an intra-personal
variuble. It can have the same confusing
¢lfect as taking an intra-personal (lrait)
variable like vognitive slyle and muddling
il with another construct catled cognitive
climale which is asseried to be a social-
psychological construct (Kirton, deCian-
Lis, 1994). Keeping these levels of analysis
clear will undoubtedly help us as the
level-style line of inquiry conlioues.

Climate As an Intervening Yariable. The
Ciapp and Kirton (1994} commentary
includes an assertion that *...psychological
climale can be used 1o describe orga-
nizations along a continmum concerned
with an increéasing level of innovation”
(p. 130). Again, psychological climate is
the individual's perception of the paltern
of behaviors that characterize life in the
workplace, not the level of creativity of an
organization. Similar to cognitive style,
psychological climate is a variable that is
at thé individual level of analysis. The
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individual perceptions are aggregated o
abtain a measure of organizational climate
(James, 1982), Organizational climate is
defined a8 an attribule ol the organization,
composed of patlerns of behaviors tha
characterize life in the specific comtext of
the workplace.

The SO is a measure composed of
dimensions which describe the organiza-
tion's climate for crealivity and change.
The measure has been shown 1o effective-
ly discriminatec between orgsnizations
which can be characierized as creatively
productive and those described as stag-
nated (Exvall, 1987, 1996, Ekvail ¢1 al,
1983). The SOQ does nol purport to be a
direct measure of the level of creativity or
success of the organization, but a recent
stndy (Ekvall, Ryhammar, 1998) does
sugges! a statistically significant relation-
ship docs exist boaween most climale
dimensions and crealive achigvements.

Organtzational climatc plays the ole
of an intervening varisble which stems
from resources of different kinds (people,
buildings, know-how, products, concepls,
funds, c1c.} and has an cilecy on productiv-
ity, well-being, job sausflaction, and quali-
ty. As Ekvall (1996) indicated “"The cli-
maie has this moderaling power because it
influences organizational processes such
as problem solving., decision making,
communpications, coordipation, contiol-
ling, and psychological processes of learn.
ing, crealing, molivalion, and com-
mitment” (p. 106}.

From the perspective of the original
study, climate is viewed as an inter-
vening variable which effects the be-
havior of those wilhin an organization.
Based on work by Ekvall {1991}, the
complex and interactioral role climate
plays in influencing behavior is depicted
io Figure L.

Adapied from Fkvatl, Swediadh Councl 1o Managamant ond Work Lia sucs, 1991,

Figurc 1. A model of climate as aa inlervening variable
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Clapp and Kinon also suggest thal the
S0Q is a measuse of general evel of orga-
nizational success. We make no claims
regarding the SOQ's ability w directly
muasure general organizational success. In
fact, Ekvall and others are clear that many
factors have an influence on the construct
of climate for creativity (sce Figure 2).
Rather than being seen as a measure of &
construct falling on a single continuum,
ihe S0Q actually measures a family of
independent dimensions aimed al under-
standing the patterns of behaviors within a
particular work group that support creativ-
ity and change.

Figurc 2. Factors effecting climate

Organizational climate deseribes  the
atmosphere of Whe interpersonal (uaction-
ing of ihe people within a given work-
ing environment. The composition of the
dynamics of the individuals within an
cnvironmenl creatcs 8 climate in which
they interact (Schneider, 1987b). Clapp
(1991) described organizational climate
as “..arganizalional attributes and behav-
jor thal are oulside of any individual in
the orgsnization." (p. 101). Psychologi-
cal climale is composed of the percep-
tions the individual makes of their climate
and may dictate appropriate behaviors for
that individual within the environment
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(Schneider, Reichers, 1983; Koys, Deco-
tiis, 1991). Therefore, factors contributing
Lo the way individuals perceive their envi-
ronments, such as theic  psychological
characleristics, help 10 create the climale
in which the individuals® perceptions oc-
cur. Oune such psychological charucter-
istic may M the individual’s cogritive
siyle.

Challenge and Conflict as Indepenclent
Bimensions. Finally, Clupp and Kirton
inchicated thal “..challenge and conflict
appear to be semanlic opposites...” {p.
$33) They recommended combining them
into a single bipolar measure because they
appeared to be opposiles and  because
these were the two dimensions which were
the apiemal predictor variables reposted in
the first study. Their supgestion would be
a convenicnl way o handle the facy that
some dimensions were significantly dis-
eriminated and others {pure [rom siyle
relationship) were nol.

It is not that simple. The observed Gactor
structure of the SOQ clearly indicates that
the challenge and conflict dimensions are
independent of one another {Cabra, 1996;
[sakscn e al.,, 1993; lsaksen, Lauer, Ek-
vall, in press; Laver, 1994), Instead, ilems
on the trust dimension sometimes load
ncgatively with the conflict dimension
{occasionally, ilems on the conflicl dimen-
sion will load negatively on Lhe st di-
mension) depending on the size and nature
of the sample.

Since the dimensions of challenge and
conflict sr¢ factorially indcpendent and
since they are nol a direct messure of
organizational productivity, it would nul
be appropriate W pluce them on o single
cantinnum. Rather, they should be seen as
two dimensions {(among oihers) thal char-
acterize the climate for creativity and
change in ihe organization.

Ablthough these commenis sare in direct
response o Clapp and Kirton (1994), theic
general interpretation and questions pro-
vided an opportunity ¢ explore others
areus for future research and inguiry.

The study of both cognitive style and
organizational climate has recently cap-
twred the international stitention of orga-
nizations  sleiving 10 creale morc
productive and competitive working eavi-
roasments  {(Rrown, Leigh, 1996; Ford,
Giota, 1995; Jurdovd, Zelina, 1995;
McNabb, Sepic, 1995; Pasmore, 1994). By
understanding the elemenls that effect the
people within these organizations, aclions
may he taken in which 10 improve the
work environment in light of both covi-
ronmental (social and climatic) and psy-
chological (intra-tndividual) faciors. The
suggestions and  comnwnls  offered by
Clapp and Kirton on our previous inguiry
have stimulated this particular respense
and we bape to continue this line of re-
scarch o offer improved responses (o the
issues they raise. Improving our under-
standing of the relationship between cog-
nilive style and psychological climate will
assist the future work of both scholars and
practilioncrs.
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optiméloymi predikiami premenagnii sé vievs 3 konfiikt, fo jo v sdlade s pévodnou Biidion.
Opiitovnd analyza ukizala hoci malé, ale 3anisticky signiikaniné rozdicly v dinnzdch dyoamizing
u riskovaniu v S0Q. .

Vyshalky podpornjé vicobecny o jasoy rozdicl mwdsi ) poiow prefesovanslio kognitivacho Uyl
a sledovanou psychologickou klimou. Maly polel korclicii & mald variancia podporvje empiricky 2
kowcepiny rozdiel 4 vedic k rozlEeniu drovace u E¥lu.

Clupp 4 Kirton (1994) hoveris, Z¢ *.psyshologickid klimu moino poulil na papis urganizdcil, v
Ltorych sledujeme kontinudine sa zvySujicye draved inoviicie™ (s. 130). My naproli loag lvedime, 2e
psychologickd kiinm je jedoollivcom voimaoy veor sprivania, klory charsklerizuje fivol na praco-
visku & nic Grovel \onvost ¥ organizécii. SO0 je mima porosidvejics 2 neadvisiych dimenzil,
kiord apisuji klimu organiefcic pre tvorivost u aeou, ube i jo priamow mierou irovie Ivorivoski
v organizdcii alebu jej Gspechu, Ukkzaln sa, te micra efckiivie doki¥e odlilif organivkeic, kiord
nwifno povalovil 2a (vorivo produklivie ol stagaujacich organiziii (Ckvall, 1987, 1996, Ekvall el
al., 1043).

Napokon Clapp # Kinou odporiZali spojif dimeazic vizvy 5 konfliktu do jednej bipoldmej miery,
pretoZe sa zdd, Je <6 o protiklady a pretofe lo boli lic dve dimenzic, kioré boll oplimilnymi pre-
dikéngmi premconfmi aj v proej 3tddii. Fakiorovd Hrukeiea SOQ jasne naznatuje, 2 dimenzia
vyevy a dimenzia konflikiu sd vedjomne nezdvisié (Cabra, 1996; fsaksen, et ol, 1995, Lauuer, J994),
1 prelo by nebobo vhodné zaradfovel ich ne jedno kontindum.

vZTAH MEDZI KOGNITIVNYM STYLOM A INDIVIDUALNOU
PSYCHOLOGICKOU KLIMOU: UVAHA O PREDCHADZAJUCOM VYSKUME

$.G.lsaksen, K. L Lauer

Sikem: ‘Tento #ibnot je uf v porndi ueli, klory sa zaoberd vefkhum medzi kognilhvmym 3flom a
psychoilogickou kiimou. V tejta S1idii sa ve@ime K pdvodngn zisieniam, vrobime dodulodnid analy v
pivadnyeh ddajov o budeme reogoval i ndzory Clippa s Kinosa {1994), kior krilizovali pdvodnd
Sidin lsaksena o Kaulfnunoua { F99M0).

Vyskum s2 uskutodail aa sibore 646 probandoy z Damich réznych vercinfch # sikeomnych orga-
nizdeil v USA. Probaddi wyploili Kironoy doiazoik Adapivoost-lnovaliviost (K AL Kiroo, 1987) a
stardiu verziu Dousaslka vilnuania situkcic (SOQ) neskdr endnn ako Dotaenfk 1vorivej klimy (CCQ).
Opilovik analyza prinicsla dulsic dokazy podporujéce korclalng ristenio, 2¢ vatsh mexdzi S0Q &
KAl je len mieme Ewisticky signifikantny.

Udaje sme ropdelili do dvoch skupis oa zéklade kritéria = 122 SD v KAY. Tieto dve skupiny sme
podrobili diskriminsfne snatyze (Hair, Andorson, Tatham, 1987), sby sme dstil, $i medzi simi
budd nejaké Hatisticky signifikanind cozdiely v ich orientécii na psycliologicky kilmu. Zistili sme, 2=




